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STRATEGIC GOALS

World-Class Science
Transformative Technologies
Globally Unique Skills Base
Societal Impact: Energy,
Environment, Health,
Security

STRATEGIC ENABLERS

International Collaboration
Effective and Efficient
Organisation

Developing people and Core
Competencies

Financial Sustainability and
Growth



o VISION

¢ ’ Continue to be a globally recognised,

The G  Institut leading, innovative and inspiring
Rl Ssonc at oy international centre of excellence in
accelerator science and technology.

MISSION

To develop advanced particle accelerators as enablers of
world-class science and technology via cutting-edge research,
lead national and international projects, educate and train the
next generation of scientists and engineers, address global
challenges in energy, environment, health and security and
contribute to knowledge-based economy.



