DIRECTOR’'s CORNER

Chattopadhyay Musings, May 4, 2007: Induction

As | complete my first two weeks at the institutenust express my sincere thanks and
gratitude to all in the Cockcroft Institute, DarasplLaboratory and the Daresbury Science and
Innovation Campus in general, for their overwhelgnsnipport and generosity in getting me
settled in my new environment. The Estates Plandivigion, particularly its chief Henry Gun-
Why, and staff members Carol Livesey, Jim McCatk@hers have arranged for me an
extremely comfortable place to live as | start myure here, which helps me in transition
beyond measure. The leadership of the entire D8tCtze three universities -- Liverpool,
Manchester and Lancaster -- has made me feel welgothe community. Members of the
institute have gone out of their way to help ouewlh needed. Finally, it is gratifying to be
personally welcomed by Prof. Keith Mason, Chief &xese Officer of STFC, Prof. Colin
Whitehouse, Deputy Chief of STFC for Knowledge Eaope and Head of Daresbury
Laboratory and Dr. John Womersley, Director of teigg of STFC, expressing their confidence
in the leadership of the Cockcroft Institute arsdsynergistic relationship with STFC for mutual
growth. My heartfelt appreciation and thanks to all

| was inducted into my first Cockcroft Board megtand | will report to you that it went
exceedingly well. This is not surprising, given thestanding foundation laid by our Founding
Director John Dainton, to whom belongs all the iréiche board, which includes some of the
most senior representatives of the three univessi® TFC and NWDA, demonstrated its strong
commitment of support and confidence in the institugrowth and has approved many aspects
of its future plans in the years ahead, includiag staff/faculty recruitments at the universities
and STFC, planning for its physical expansion, pas of networking with industrial partners
for mutual growth and overall stability of the enpiese.

Our education and training program looks healttiian ever under Neil Marks’
stewardship, with a very attractive set of lectyplasined. Watch out particularly for the series
on Microwave Superconducting Cavity science antrtetogy and their RF control by Jean
Delayen. Watch out also for the CERN Acceleratdrdat (CAS) in collaboration with the
Cockcroft Institute. In this regard, my long-timeehd and colleague Fritz Caspers of CERN



visited the institute and made special effort topdoy my office to tell me how impressed he was
with the state-of-the-art support he is receiviranf the institute, particularly the RF
infrastructure support for his class from Peter dash’s group in ASTeC.

With great enthusiasm from Becky Seviour of Laneg9Roger Jones of Manchester and
Peter Mcintosh from ASTeC, we are preparing to anbdurther our future SRF enterprise on
campus, in concert with the European Union acésitooperatively.

There is also an outstanding proposal on genenieelmittance storage rings and high
luminosity collider R&D in the context of the Sup@rFactory, being proposed by Andy Wolski
of Liverpool.

| have been educated on the other very many R&Kstasing carried out at the institute,
e.g. the important LCABD work by Deepa Angal-Katinthe positron source work by lan
Bailey, cryogenics by Shrikant Pattalwar, the haak including evening shifts in the ERLP
commissioning progress under Susan Smith’s leage®F Diagnostics and Instrumentation by
Steve Buckley etc. In the weeks ahead, as | walcthridors and get to know you all, I look
forward to understanding our research areas amdpuosition us further towards successful
R&D direction in the future.

| also want to thank the 4GLS leadership — Peteigiitmman, Wendy Flavell and Elaine
Seddon -- for taking me into their fold without hason and allowing me to participate and help
planning for the future steps in bringing this dgreaility to the Daresbury site as soon as
feasible. We have an exciting and challenging t&inead!

Finally, the launch event of BASROC (British Acaaltor Science and Radiation
Oncology Consortium) and the subsequent Institiihgsics lecture by Bleddyn Jones at the
Univ. of Liverpool Institute of Medicine on May 3--all arranged in a masterly fashion by
ASTeC director Mike Poole, were superb, much apated by our colleagues in medicine as
well as our partner down south, Prof. Ken Peadlectbr of the John Adams Institute in Oxford.
Mike’s own presentation on “75 Years of Accelerdtorovation UK” was outstanding and it is
placed on the web-link below for your benkfit

| thank those of you who came to my first all-haaddress on April 27. Please find the
address attached on the Wels many of you requested. | also point out togdiok in the web
to an important document titled, “ON BEING A SCIENSTT”, published by the US National
Academy of Sciences in mid 1990s. | personally betefrom this little booklet, as | started
dealing with a diverse body of students, facultgffscientists/engineers, administrative staff
etc. spanning various levels of skills base antuntg when | was directing a center of
excellence in Berkeley, California. | think you mi@yd it enlightening to read and useful in
daily work as you read the various case studienofiicts, ambiguities, professional issues and
general ethics of conducting research in as diversetting as ours that includes university,
national laboratory and industry and a work forgamning students and apprentices all the way
to matured senior practitioners. Happy readingtdhadext time,

"http://www.cockcroft.ac.uk/cidirector/BASROC talkodle.ppt
2 http://www.cockeroft.ac.uk/cidirector/All_hands_ingural_address_270407.ppt
3 http://www.cockcroft.ac.uk/cidirector/On being aiestist.pdf




